
 
 

Workforce Strategies Update Agenda 
December 14, 2022 
8 a.m. – 1:30 p.m. (lunch included)  
 
 Topic Presenter 
8 – 9 a.m.  Breakfast, Registration & 

Welcome 
 

9 – 9:30 a.m. Optimizing Your HR Team for a 
Fast-Changing Work 
Environment 

Stephane Smith, Kathy 
Gutierrez 

9:30 – 9:35 a.m.  Speaker Introductions Stephane Smith 
9:35 – 10:20 a.m. Recruiting in 2022 and Beyond: 

Time to Level Up to Stay in the 
Game 

Beth Rosenberger, 
Jacob Stehman, 
Yenma Herb 

10:20 – 10:40 a.m. Break  

10:40 - 10:45 a.m. Speaker Introductions Stephane Smith 

10:45 – 11:30 a.m.  Engaging and Retaining Your 
Top Talent 

Lauren Stricker, 
Lindsay Heist 

11:30 – 11:35 a.m.  Speaker Introductions Bethany Novis 

11:35 a.m. – 12:05 
p.m. 

Year-End HR and Payroll 
Update  

Stephane Smith, 
Lauren Stricker, 
Lindsay Heist 

12:05 – 12:15 
p.m. 

Questions and Closing Remarks Bethany Novis 

12:20 p.m. Lunch (Freedom Hall)  

 
 
 


